Livestock at Cholderton
Management of the Organic Dairy Herds
The first priority with the dairy herds is spring and summer milk production. The
majority of the cows will calve during February and March. As there is no grass
or other fodder crop available at this time of the year the cows are fed on silage
and hay. The herds are loose housed and bedded down on copious amounts of
straw. Every effort is made to keep the cows as clean as possible.
Cows due to calve are
watched, and assistance
is given in the event of a
cow having a protracted
birth. If necessary, use
is made of a calving jack;
calves are born much
more easily and with less
stress to the cow. Newly
born calves have their
navels sprayed with
iodine and are then
encouraged to suckle,
but are given colostrum
via a stomach tube if this should prove necessary. It is vital that calves receive
colostrums within four hours of birth; otherwise they are unable to absorb directly
the antibodies that are present in this first milk.
Calves are left on their mothers for as long as possible and thereafter are reared
entirely on organic whole milk from the herd. The calves are reared at each
dairy, so that mothers are able to keep in touch with their offspring throughout
the rearing process.
The newly calved cows will initially be fed on silage in the winter, but will be
turned out onto the white clover leys as soon as these become available. The
early part of the grazing season will be dependent on white clover; then, as
summer progresses, sainfoin and lucerne will prevail. Red clover leys are
particularly useful in the late summer and autumn.
The cows are generally set stocked. Fortunately, the cows have become very
accustomed to eating leguminous-rich pastures and bloat is not a problem. Fatal
attacks of bloat used to be quite common and were particularly prevalent in rye
grass leys dressed with large quantities of artificial nitrate. There have not been
any cases at Cholderton
since organic conversion.
Newly calved cows receive
a ration based on homegrown cereals, vetches and
Lucerne nuts, fed at 4lbs
per gallon (0.4kg per litre).
Minerals are added to
compensate for
deficiencies. Cows are
served normally by bulls –
Aberdeen Angus, British
Friesian or Dairy Shorthorn.
AI is used sometimes.

For some years the policy on breeding has been to concentrate on the attributes
of health, hardiness and good milk production. For this reason, we concentrate
on using old fashioned breeds. Many of the cows have had ten calves or more.
This is a remarkable statistic, given that the national average is merely three
lactations per cow. Factors such as health and welfare are more important than
just milk production. Many dairy farmers have failed to take into account the true
cost of replacement stock.
Milk quality is consistently high. This is the result of careful milking techniques,
including the use of the Californian Milk Test, and the general cleanliness of the
cows and milking equipment.
Silage is cut in June and July in a single cut from crops of either red clover or oats
and vetches. These crops are capable of producing outstanding yields in an
average season. No additives are used; the silage is merely rolled and sheeted
down. The clamps are normally opened in November, and the silage has proved
to be very palatable.
Milk production declines over the autumn and winter, leading to a dry period six
to eight weeks before calving. The cows are normally fed on crops of kale or
turnips over this period.
All manure from the barns is removed periodically and stored over the winter.
Spreading of the composted material begins in March, over as many fields as
practicable.

Target levels of nutrients
for each field have been
calculated, allowing for
the direct excretions of
the animals and the
additional spreading of
compost. The combined
levels of inputs will not
exceed 9.6lbs per acre
(200kg per ha) of nitrate
per annum. This ensures
that that level of nutrients
does not exceed that
which can be used by the
growing crop. This,
coupled with careful
spreading, should prevent
the leechingof pollutants
into ground or surface
water. Currently nitrate
deposition from animals
and their manure
averages approximately
60kg/Ha per annum. This
is less than one third of
the permitted level.

Management of the Suckler Herd
The suckler cows are home bred Aberdeen Angus x British Friesians. These cows
are good milkers, excellent mothers, calve easily and are robust and healthy. As
heifers they are put to an Aberdeen Angus bull to ensure an easy calving.
Continental bulls have been used on the cows in the past but today we
exclusively use Aberdeen Angus for all inceptions. The cows are calved inside
during February and March and are turned out to grass with their calves as soon
as practicable. Bull calves are castrated painlessly at birth by the use of a rubber
ring and are disbudded as soon as possible.
The calves grow rapidly over the summer and are grazed on organic pastures that
were devoid of cattle in the previous year. Every effort is made to secure wormfree grazing for the stock. Many will be sold in the New Year, the steers going to
fattening units and most of the heifers going as breeding stock to other farms.
Manures are treated in the same was as for the dairy cows.

